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1. OGuiue noJIoKeHHs

|. Kagposasi MOJIUTHKA KOMMYHAIBHOTO roCyAapCTBEHHOTO MPENpHATHS Ha
TpaBe XO35HCTBEHHOIO BEJICHUS «KBI3BIIOPANHCKUH obacTHOH
npo*rHBOTyGepxy:lemmﬁ nucriaHcepy (Janee — [TpennpusTue) (Hanee — Kaaposas
MONMTHKA) Olpelelser MOIUTHKY B 06nacTH YIpaBleHUs UETIOBEHECKHUMH
pecypcamu. Kanposasi MOJUTHKA peanu3yercss B CTPOrOM COOTBETCTBHU C
TpeGOoBaHUAMHU 3aKOHO/IATE/ILCTBA PecnyGnuxu Kaszaxcran U BHYTPEHHUMH aKTaMH
[IpeanpusiTUs.

2. llenpto  KazpoBO# TIOTUTUKH [penmpusTs —ABJIACTCA 3 PeKTUBHOE
yIpaBleHnue W pasBUTHE genopedeckoro xanutana [lpeAnpusTus, noj/iepIKanye Ha
. ONTHMAIBHOM YPOBHE UHCICHHOTO H KAUECTBEHHOTO cocTaBa PabOTHUKOB, HX
mpodeccHoHanbHOe W COLMUATBHOE pasBuTHe, @ TaKkKe pasyMHOe covYeTaHue
npoleccoB  OOHOBICHMS H coXpaHeHusi TepcoHaja, criocOOHOro Ha BBICOKOM
npodecCHOHAIBHOM - yPOBHE ofecreunTh pelieHHe CTparerHvecKux — 3anaad,
[TocTaBlieHHbIX mepe [IpeAnpusiTHEM.

3. KiroueBbIMU ITPUOPHUTETAMHA KaapoBo# MOJATHKY SBIAIOTCS:

1) npusieueHue, pasBuTHe M yaepIKaHue BBICOKOITPO(ECCHOHATBHBIX
pabOTHHUKOB;

2) BHe[[peHHE TepeJOBbIX METOLOB yIpaB/ieHusl [EPCOHAIOM, CO3/aHHE B
[peanpusitui 3QQEKTUBHOTO nozpas/ieNieHus Mo paboTe ¢ MepCoHATIOM;

3) yrpasieHnue KOMaH10u BBICOKOTOTEHIUAIBHBIX PAOOTHHKOB [ IpeanpusaTHs;

4) o iepyKKa MHHOBALME 1 npeobpasosanuii B LIpe IpUATHAL;

5) coznanue W BbIPabOTKA COBMECTHBIX [leHHOCTel, COlManbHBIX HOPM,
NpaBil, PerIaMeHTUPYIOIUX [TOBEACHHE paboTHHKA;

6) MOBBILIEHHE TTO3UTHBHOIO UMUDKE 1 J0BepHs MapTHEPOB K [IpeAnpUATHIO.



)

4, Jlast HOCTHIKEHMSI MOCTaBleHHOM lLienu [Ipennpusithe pemiaeT ClIeAyiOlIHe
3a1a4u:

1) IpOBOAKTE MJIAHOMEPHYIO PabOoTy, HAPaBIEHHYIO Ha MOKCK, IPHBJICYSHHE,
ylep)KaHue ¥ TOBBILUIEHHE MNPO(MECCHOHAIEHOINO0 YPOBHS JyHIIHX B CBOEM
HalpaBlIeHUH JeSTEIbHOCTH CIEeLHAINCTOB, of0ecrnedYeHHe BO3MOKHOCTEH s
OBICTPOro U cTAOMIBLHOrO MPO(PECCHOHATBHOIO POCTa WHHIMATHBHBIX H TBOPYECKH
MBICJISIIMX PAOOTHUKOB;

2) coneiicTBOBATh aaalTallud BHOBb IPUHATHIX paOOTHHKOB B CXKaTbie CPOKH,
TeM CaMbIM, CIOcoOCTBYsI 3Q(PEeKTUBHOMY HUCIIOIB30BAHHIO HX NPOYECCHOHAIBHOIO
¥ TBOPUYECKOro MOTEeHIMAaNa.

5. KajgpoBasi TONHTHKAa pealnu3yeTcs 4dYepe3 yNpaslieHHE OTHOUICHHAMH
PaGoTonarens ¢ paOOTHHKAaMK H Pa3BUTHEM IlepcoHana, KOTOpoe coderaeT B cede
CHCTEMY BHYTPUKOPIIOPAaTHBHBIX OTHOLUEHMH MW CHCTEMY B3aUMOJCHCTBHS C
BHEIIHUMU CTPYKTYpPaMHu.

6. YopaBlieHHE OTHOLIGHUSMU K pa3BUTHE [I€PCOHAIA OMMpPaeTCs Ha
aJMUHHUCTPATUBHBIE (IIpUKa3bl, pACIOpPSKEHHUs, IIOJOKEHHS O CTPYKTYpPHBIX
NOJpa3/ie/ieHHsX, [OJKHOCTHBIE WHCTPYKLMH, PperjiaMeHT paboTel, U T.IL),
5KOHOMHUYECKHE (MaTepyualbHOe CTUMYIHPOBaHUE, CTPAXOBaHKe, 00ydeHHe),

7. ColmanbHO-TICHX0/IornYeckie (TICHXOJIOTHYeCKU KIMMAaT, yCTaHOBJICHUE
ONpeNe/ICHHBIX IPABUJ [OBEAEHUS, CNOCOOBI HEMaTepHallbHOW MOTHUBALIWH,
KOPIOPAaTUBHAS KYJIbTYpa) MeTOAbI paboThbl, UCHONb3Yys MX B cOanaHCHPOBaHHOM
KOMILJIEKCE,

8. PaGoTonarens CTpeMUTCS K YCTAHOBICHHMIO C KaXIbIM pPabOTHUKOM
MOCTOSIHHBIX TPYAOBBIX OTHOLIEHUM, OCHOBAaHHBIX Ha IPUHLMIAEX COLMAIBHOTO
nmapTHepcTBa ¢ cobmogeHueM TpeOOBaHWM TPYAOBOIO 3aKOHOHATENBCTBA H
BHYTpeHHUX akToB [Ipeanpusrus.

9. PaGoTomaTtens OTBETCTBEHEH 3a IpaBWIbHOE I[OHUMaHWE, MOMNEPKKY H
peanuzaunio KaapoBod MONMTUKU U, B CBOX OYEpEllb, HAJEETCs Ha IOHHMaHUE H
OTBETCTBEHHOCTH CO CTOPOHBI Ka)K10I0 pabOTHHKA.

2. KitoueBbie TepMHHBI

10. KnroueBble TepMUHEL, HCIIOIb3yeMbIe B HACTOSIIEM IOKYMEHTE:

1) apantauus repconana — HHGOPMAIMOHHASA U ICUXOJIOTHYECKas MOAAEepKKa
BHOBbL [PUHATOrO pabOTHHUKA C LIeJIbI0 MaKCHMAaJIbHOIO COKpAILEHMs IIEPHOAa €ro
MPUBBIKAHKMS K HOBBIM YCJIOBHSIM TpyJAa U CIIOCOOCTBOBAHMS HAaxXOMKIEHUS CBOEro
(YHKIMOHAIBHOTO MeCTa B TPY/10BOM KOJIJIEKTUBE;

2) UHTe/UIeKTyalbHBIH KaluTal — WHTeJUIeKTyallbHass COOCTBEHHOCTh H
yeJIOBeYEeCKHe aKTUBBI;

3) xaapoBast MOJIUTHKA — L1eJOCTHAas U OOBEKTUBHO 00YCIOBIICHHAS CTpaTETUs
paloThl ¢ MEepPCOHATIOM, O0BeIUHSIIONIAsl pa3/IMuHble MNPUHIUIB], (OPMBI, METOIB! U
MOJIe/IM KalpoBO# paboTsl;

4) KagpOoBBIH TOTEHLMA] — COBOKYMHOCTH CIIOCOOHOCTEeH Bcex pabOTHHUKOB

IlpennpusTusi, Harpap/ieHHas Ha peILUEHUE CTPaTerH4YeCKUX W TAKTHYECKHX 3aaad
[Ipennpusitus,




5) KopropaTHBHas KyJIbTypa — CHCTeMa KOpIIOPaTHBHBIX LEHHOCTedl, CTHIN
paboThl ¥ HOpPM  TOBeleHHs, pasjielisieMas OOJIBIIHHCTBOM paboTHHKOB
[pennpusrus;

6) olieHKa NepcoHana — IPOLEce OnpeseeH s IQOeKTHBHOCTH AeSTeAHOCTH
pabOTHUKOB B peanusaluu 3a1ad [IpeNpUATHA ¢ LeTbl0 MOCHeI0BaTeIbHONO
HAKOITEHHsT HH(OPMAIUK, HEOOXOOMMON JUIsi TPHHSTHS aIMHHHCTDATHBHO-
KaJpOBBIX PEIICHUN;

7) coLpanbHOe TMapTHEPCTBO — CHCTEMA OTHOIIGHHH M MEXaHH3MOB,
HAlpaB/JIeHHBIX Ha o0ecreYeHHWe COIVIACOBAHHH HHTEPECOB MNpeACTABHTENSAMH
rOCyZAapeTBa, MpeacTaBUTeIIMH paboToaarelis 1 pabOTHHKOB;

8) uejloBedeCKUH KamWTajl — 3anac 3HaHHH, HABBIKOB, crnocoOHOCTEH,
TICHUXO0JIOTHYECKHEe OCOOEHHOCTH M ApyrHe KadecTBa paGOTHHKOB, CYIECTBYIOIIHE B
BH/IE CKPBITOrO [TOTEHLHAJIA, HETTOCPEACTBEHHO He

9) NpuHanNeKae KOMIAHHH, W pealu3yeMble B I[IPOLECCe TPYIOBOH
ACATEIILHOCTH WJIM TIPOSBJIsIEMBbIE PAaOOTHUKOM B 3aBHCHMOCTH OT CTEIIEHH ero
MOTHBHUPOBAHHOCTH.

3. OcnoBuble npuauHnbl Kaaposoii noauTukn

1. OcrosubMu npuHImnaMu Kagposoii moauTuku [Ipeanpustus seastoTCs:

1) nmosunmonuposanue nepcoHana kak Hambonee [MEHHOIO AKTHBA, KOTOPEIM
pacniosiaraer IlpeanpuaTve U HHBECTHIHM B «YEIOBEYECKHIl KAIUTAD» SBISIOTCS
HauboJsiee HaeXKHBIMH, ABJISACH QYHIAMEHTOM AEATENbHOCTH [Ipeanpustus;

2) BKJIIOYEHHE B MPOLECC YNpaBieHHsi OTHOLIEHUAMM M DasBHUTHEM BCex
PYKOBOAALIMX 3BEHbEB (JIMHEHHBIX PYKOBOAWTENEH M T.1.), COBEPIICHCTBOBAHHE
CUCTeMbl OOy4eHHs! DPYKOBONSNIErO 3BeHA MPHHLMIAM W METOAaM YIIPaBICHHUs
OTHOILUCHMAMH, JaibHelilas pa3paboTka MEeTOAMYECKHX yKasaHHH To paGoTe c
[IEPCOHAJIOM sl PYKOBOJUTENIEH BCEX YPOBHEI;

3) enureTBo KanpoBoil [OIUTHUKY [PU OPraHMU3aLud paGoTh ¢ IIEPCOHAIIOM BO
BCEX  IMOApA3Ne/CHUAX, JOCTyNHas eIuHas TePMHHOJIOTHS, OTKPHITOCTE U
[IOHATHOCTH TEXHOJOTMH W MEPONPHATUN YNpaBlIeHHs OTHOLICHHUSMH ISl BCex
pabOTHHKOB;

4) mon6op, paccTaHOBKA M BBIABHKEHHE KaZpOB I10 IpoecCUuOHATBHBIM,
AICJIOBBIM, HPAaBCTBEHHBIM, IICHXOJIOTMYECKMM KayecTBaM C HCIIOIB30BaHUEM
COBPEMECHHBIX TEXHOJIOIMH, B TOM YHCJIE KOHKYPCHOrO 0T00pa M 0OBEKTHBHOI
PeryispHO# OLEHKH IIepcoHala;

5) pasymMHOe COYETaHHE BHYTPEHHETO KaIPOBOIO pesepBa U BHEMIHUX
PCCYpCOB  NpH 3aMELICHUM BaKaHCHUH, NpUMEHEHWEe I[IPaKTUKH B3aUMOOOMeHa
PaOOTHUKOB MeXKIy 3BEHBAMH YIIPABJIEHHs, OGHOBIEHHE KaJpOBOr0 COCTaBa ¢
obecrieYeHHeM IIPeeMCTBEHHOCTH, KaueCTBEHHOE UHTEJJIEKTYaJIbHOE pa3sBUTHE
IepcoHaa;

0) obecriedeHne ONTHMATBHON 3aHATOCTH paGOTHHKOB, MAKCHMAIBHOTO
UCTIOTI30BAHUS ONBITA W WHTENICKTYabHOTO NOTEHIHATa Ye0BEYeCKUX aKTHBOB,
> dexTBHAsK Opranuzalua 1 obecreyeHne 6e300acHOCTH TPy ZAa;




7) obecnieyerne ycmoBuit s IPO(EeCCHOHATBHOrO  pocTa PaboOTHHKOB,
Pa3BUTHE CHCTEMBI MOTHBAIHY BBICOKON IIPOH3BOANTEIBHOCTH TpyJa;

8) monnepxkanue OJIarONpPHATHOTO MCHXONOrHYecKOro KiMMara B TPYAOBOM
Komnextuse [lpennpustus;

9) naneHeiiliee pasBUTHe CHCTEMEI COLMAIbHO-TPY/IOBBIX MpaB H T'apaHTHIi,
CrocoOCTByIOIIEll  (OPMHPOBAHUIO CO3HAHMS KOPIIOPDAaTHBHOM CIJIOYEHHOCTH H
MPUHAUICHKHOCTH K €AMHOMY KOJUIEKTUBY [pexnpusTus;

10) mianomepHOCTs B ympasnenmu OTHOIICHHAMH Ha OCHOBE ITOCTAHOBKHU
KOHKPCTHBIX 1leJled [0 HalpaBIeHuIM JACATE/IBHOCTH, SBJISAIOUIUXCS COCTABHOIN
TACTBIO OOLIEH CTPATErHH 10 PA3BUTHIO nepcoHana;

I'1) makcumansHoe BHEJIDCHHE COBPEMEHHBIX TEXHOJIOTHH [0 YIIPaBIIEHUIO
HIEPCOHATIOM, aBTOMATH3AIHS IIPOLECCOB YIIPABIEHHS OTHOIICHUSIMH;

12) mpaxruueckas peanusanus [IPHHIUIIOB  COLMAIHOIO MAapTHEPCTBA W
B3aHMHOH OTBETCTBEHHOCTH CTOPOH BO B3aHMOOTHOIICHUAX MEXIy paboTomaresiem
U paboTHUKaMU;

13) nunamMuYHOe pasBuTHE cHCTEMBI YIPaBJICHHs OTHOIUECHUSAMH, aJeKBATHO
KOPPHTHPYEMOH C JOJITOCPOUHBIMU HHTEPECAMH [Ipeampusrus.

4. KopnopaTtusHble eHHOCTH H KOMIEeTEeHIHS pabOTHUKOB

12. llpeanpusite B oTHOIIeHHH nposefenns  Kanposoil  momutuxm
PYKOBOJCTBYETCS CIEAYIONIUMHA OCHOBHBIMH KOPIIOPATHBHBIMHU LEHHOCTSIMU:

1) noGpocoBectHoe  BBImOMHEHHE paboTel  KaKIbIM COTPYAHHKOM,
BeIpakaroeecs B 5PQEKTUBHOCTH UX TPya;

2) IlpeanpusTtue CTPEMHTCS  cOo3jaTh atMocdepy, B KOTOPOH  KayKIbIit
COTPYAHUK HMMEET BO3MOKHOCTH MPEUIOKHTh HOBBIE UJI€H, TOTOBBIE pEIIEeHHUs,
KOTOpBIC TIO3BOJIAT YCHJINT W YKPEIHTH 3AMHTCPECOBAHHOCTh K JE€ATEIBHOCTH
[Tpeanpusitus;

3) B3aUMOBBIpYYKa, YBasKeHHe APYT K Jpyry, K 3aHHTEPECOBAHHBIM JIHIAM U
[penrpusrus B nemom.

13. Ins axtuBHOrO pocta Ilpennpusitusi Hy)HBI paboTHUKH, o6nanaroume
CACHYIOIMMHE  KOMIETEHUMSIMH - PO(ECCUOHAIH3M, MOTHBHUPOBAaHHOCTb,
JIOSIPHOCTD, HALENCHHOCTh HA DPa3BHTHE, CIIOCOGHOCTE IIPUHUMATEL DPEUIeHHUS W
YMEHHE I'PAMOTHO OpraHu30Bath pabouuii mporecc.

5. BazoBble Hanpagaenus Kaaposoii noauruku un
OCHOBHBIE HHAHKATOPBI 3 heKTHBHOCTH Kanposoii noanrukn

14, BazoseiMu HalipaBienusMu Kaaposoil monmuruku SIBJISIFOTCS

1) coBepiuencTBoBanue OPraHU3allHOHHOH  CTPYKTYPBL. [Inanuposanue,
no00p U paccTaHOBKA Kaapos;

2) o6yueHue, NOATOTOBKA U [IePETIOArOTOBKA IepCcoHaa;

3) co3naHue KaapoBoro pe3epsa;

4) pazpaGorka u BHC/IPEHHE CHCTEMBI YNPABICHHSA DPe3y/bTATHBHOCTBIO K
MOTHBALUH pabOTHUKOB;
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5) dpopmupoBaHUe KOPIIOPATUBHON KYJILTYPEI.

15. OcHoBHbIe HHAXKATOPH! 3hdexkTuBHOCTH KapoBoil MOIHTHKH:!

1) MpoM3BOAUTENHFHOCTD U IPHOBIIEHOCTE TPY/a;

2) sKoHOMHUYecKas 100aBIeHHas CTOMMOCTh Ha | (0aHOro) paboTHHKa;
3) pacxo/ipl Ha I1epcoHall;

4) TeKy4ecTb KaJpoB,;

5) TekyuecTs paOOTHUKOB CPEIA PYKOBOISIIETO COCTaBa;

6) mokaszarteJib CTa0MILHOCTH IIepCOHAaNa;

7) yAOBIETBOPEHHOCTE IIepCOHaNa.

16. 3anaun HanpaBIeHUs «CoBeplIeHCTBOBAHHE OpTraHH3allMOHHON
cTpyKTypsl. [TnanupoBanue, mo00p u pacCTaHOBKa KaApoB»:

1) perynspHblil aHanM3 OPraHU3aLMOHHON CTPYKTYpBI C LEJIbI0 00ecreyeH s
COOTBETCTBMSI CTPATErMUECKHMM LENSM W 3aja4yaM, 4eTKOro pasieieHus QyHKIui
CTPYKTYPHBIX —IojpasjeneHuii u oOs3aHHOCTeH pabOTHMKOB, 3(QEKTHBHOM
NesiTeIbHOCTH PabOTHUKOB,

2) paspaboTka M COBepIICHCTBOBaHHWE KBaTH(UKAIMOHHBIX TpPeOOBaHHH K
pabouyrM MecTaM, IPOQUIIs KOPIOPAaTUBHEIX KOMITETEHIIHH;

3) yiyulueHHe KadecTBa paboTsI,

4) aHan¥3  COOTBETCTBUS  MPO(QECCHOHAIBHONW™  KOMIIETEHTHOCTH U
KOMIIeTeHLHH paboTHIKOB TpeOoBaHUsAM pabo4rX MECT,

5) aHanu3 W y4eT CTeNeHW OOECICYEeHHOCTH KaJpaMu II0 KIIOYEBBIM
JOJI’KHOCTHBIM TO3ULIUSM;

6) mouck ¥ OTOOp BHICOKOKBATM(MUUMPOBAHHBIX CIIEIMAIMCTOB Ha OCHOBE
KOHKYPCHBIX [TPOLELYP;

7) ayTCOPCHHT.

17. OcHoBHBle uHAMKaTOphl 3G dexktuBHocTH «l[lmanupoBaHue, moabop u
paccTaHOBKa KaJpoBy:

| ) BpeMEeHHOH HHIUKATOP: BpeMs Ha 3all0JJHEHNUE OJHON BaKaHCHH;

2) KAYEeCTBEHHBIH WHAWKATOP: KOIG(OHUUIUEHT BHIOBITHA KaIpoB B TEYEHUE
MepBbIX NMoAroaa padoTsl.

18. Bamaun wHanpasineHus «OOyueHWe, MOArOTOBKA W IEPENOArOTOBKA
nepcoHaay:

1) mepexo OT ~OOPBIBOYHOIO IMOBBINICHWS KBaIH(QUKAUHM pPaOOTHHKOB K
crcTeMHOMY OOydYeHHI0, HalpaBlIeHHOMY Ha pealu3alliio CTPaTerMYecKux 3azad
[Ipeanpustus;

2) MOBBILLIEHUE KayecTBa yCIyIH;

3) opraHusanus CeMUHAPOB, TPEHHHTOB, MacTep-K/IaccoB JAJIsi pabOTHUKOB KaK
3apybexom, Tak U ¢ pUBJIeYeHHEM HHOCTPAHHBIX KOHCY/IETAHTOB;

4) coznaHue KOPIOPATUBHBIX Yy4YeOHBIX LEHTPOB C LENBIO TEHEepaluud |
TpaHC/ISIIUU onbITa BHYTpU [Ipeanpusarus.

19. OcuoBHble uHgUKatopbl 3ddexrtuBHoctu «OOydeHHe, IOATOTOBKA U
[IepernoAroToBKa epcoHaian:

1) mporueHT pabOTHMKOB, OXBaUY€HHBIX CUCTEMON 00yUeHHsI B TEUEHUE IoJIa;
2) 3arpathl Ha oOydeHue | pabOTHUKA B O




3) NOBBILIEHHE TIPOM3BOAUTEIBHOCTH TpyJda 3a CYeT HCIOJb30BaHHS
pabOTHHKAaMHU MOTYHYEeHHBIX UMW HOBBIX 3HAHMIA;

4) NPOLEHT 3aTpaT Ha OoOy4yeHHe, MOArOTOBKY H IEPENOArOTOBKY OT (oHAa
OTLIaThI TPY/a;

5) BO3BpaTHOCTH 3aTpaT Ha obyueHue (pa3paboTKa HOBEIX TEXHOJIOTHIT).

20. 3agauu HanpasieHus «Co3aHue KaJpoBOro pe3epBany:

1) cosnanue u passuTHe 6a3bl KAAPOBOrO pe3epsa;

2) paspaboTKka KpHTepUEB OLIEHKH M OpraHusaius 0TOOpa pabOTHHKOB C
BBICOKMM ITOTEHLIHAIOM;

3) pazpaboTka U peann3alusi HHIUBHIYaTbHBIX IAHOB Pa3BUTHS PAOOTHHKOB,
COCTOSIIMX B KaJ[POBOM pe3epBe; '

4) paspaboTka M peaju3allus CHUCTEMBI POTALMU M 3aMellleHWUs] MO3UINA,
MOTHBALMsI [TPOLIeCCa POTALMK PAOOTHUKOB, COCTOSIIUX B KAJPOBOM pPE3EPBE.

21. OcHosuble uHAKKaTOPB! 3 dexTuBHoCTH «Co3aaHue KaIpOBOTO pe3epBay:

l) npoueHT BakaHCHH, Ha KOTOpble (HOPMHUPOBAICS KaApPOBBIH pe3eps,
3aMOJHEHHBIX pabOTHUKAMH, BXOJAIIMMU B Ka/IPOBBIM pe3eps;

2) TeKy4ecTb Cpeii Pe3ePBUCTOB.

22. 3agaun nanpasnenus «Pa3paGoTka W BHEIPEHHE CHCTEMBl YIIPaBICHHS
pe3yJbTaTUBHOCTLIO U MOTUBALIMHK PA0OOTHUKOBY '

1) BHeapenne S(PGEKTUBHOM M NPO3pauyHON CHCTEMBI BO3HATPAXKICHUS,
OCHOBaHHOH Ha YPOBHE KBanM(QUKAIUMM, KOMIETEHTHOCTH M pPe3yJIbTaTHBHOCTH
pabOTHUKOB,

2) pa3paboTKa OCHOBHBIX HHAMKATOPOB 3()(EKTHBHOCTH [ESITENBHOCTH Ul
psifia MO3ULIKH;

3) BHEJIpEHHE MOHHTOPHUHIA U KOHTPOJIS BHIIOJHEHHUS [IOCTABICHHBIX 3a/1a4 U
LieJie, CHCTeMbI OLIEHKH Pe3yIbTaTHBHOCTHU JeSITeIbHOCTH pabOTHUKOB,

4) aHalu3 pbIHKa TPyAa OTHOCUTENBHO 3apabOTHBIX IUIAT W TEHASHIWH ero
JBU/KEHUS;

5) pa3paGoTKa M COBEpIICHCTBOBAHHE CHCTEMbI MOOIIPEHMI, IIPUBS3AHHON K

» IOCTHXXEHHUSIM pabOTHUKAMHU OTIPE/Ie/IeHHBIX Pe3yIbTaTOB JeSATeTbHOCTH;

6) obecreuenHne COLHATLHON 3aLIUTHI pAOOTHUKOB,

7) obecnieyeHne BO3MOKHOCTH MPO(ECCHOHATBHOIO, KAphepHOro M JIMYHOTO
pocTa paGoTHHKaM. " '

23. OcHoBHble uMHIMKaTOpPBl d(dexTuBHOCTH «PaspaboTka u BHEZIpEHUE
CHUCTEMBI YIIPABJICHHUS Pe3y/IbTATUBHOCTBIO U MOTUBAIMU PaGOTHUKOBY

1) mpoueHT [IO3ULINH, OXBaUYeHHBIX OCHOBHBEIMHU UHIUKATOpaMHu
5QPeKTUBHOCTH;

2) npoueHT  palOTHHKOB,  PEryJSPHO MOJy4YalolIUX  OLEHKY  CBOeH
JESTENIbHOCTH; .

3) yAOBJIETBOPEHHOCTh CHCTEMOM OTLIATHI TPY/Ia.
24. 3apauy HanpasieHus «POPMUPOBaHKE KOPIOPATHBHOM KYJIBTYPBI:
1) npoBeeHNe CONUATBHO-IICHXONOIUYECKHX UCCIIE0BAHMI (aHKETUPOBAHHUE,

HHTEPBBIOUPOBAHHE, HUHIMBUYaTbHAS IICHXOJIOTHYeCcKast AUarHOCTHKA
COTPYIHHUKOB);
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2) co3maHue U pa3BUTHE KOPIOPATUBHBEIX IIEHHOCTEM M COLMAJBHBIX HOPM,
perjiaMeHTHPYIOLIMX MoBeJdeHHe paboTHuka I[lpeanpustus, pa3paboTka mNpaBul
KOPIOpPaTUBHON KOMMYHHKALIMU ¥ KOPIIOPATUBHOIO CTHIINA;

3) npoBeAeHHEe OpPraHU3allMOHHBIX MEPONPUSTHH, B TOM 4YHCIE NPOOIEMHO-
AENOBBIX  COBElllaHWH, YCH/IMBAIOIIMX KOMaHAHyi0 paboTy, TepnuMOCTh,
CIUIQUEHHOCTh, TICHXOJIOTHYECKH KOM(OPTHYIO M TBOPHYECKYI0 arMoc@epy B
TPYZAOBBIX KOJUIEKTHBAX,

25. OcHoBHOH UHAHKAaTOp  3G@(EKTUBHOCTH  BBINOJHEHHS  3aJa4H
«DopMHUpOBaHHE KOPIIOPATUBHON KYJIBTYPEI»: YAOBIETBOPEHHOCTh IEPCOHAA.

26. JlokyMeHTBl, NPHHATHE KOTOPHIX HEOOXOAMMO B LENAX peann3auu
KanpoBo# MOJUTUKY PEryIUpyIOTCs BHYTPEHHUMU akTamu [lpennpusarus.

6. Coznanne u noaaepskanue opranuzanuonHoro nopsaxka s Ilpeanpusitun

27. BaxHenwmm ycnoBueM AOCTMXKEHUA  CTpaTernvyeckux uerneu
[Tpeanpusitus ABMAsSeTCA 0Oe3ycrioBHOe BbINOMHEHWE BCEMU COTPYAHUKamU

CBOUX AOMKHOCTHbIX obsi3aHHOCTEN, cobnoaeHve
TPYAOBOR, NPOU3BOACTBEHHON n TEeXHOMorm4yeckom ANCUMMNNUHDI,
TpeboBaTeNbHOCTL pykoBoauTenen K MOAYUNHEHHBIM, Be3ycrnoBHoe

BbINOSIHEHNE NOAYMHEHHBLIMW PACNOPSIKEHUN, YKa3aHWM W NMOCTaBMNEHHbIX
pykoBogutensmu padounx sagaHuii. OCHOBOW UCMOMHUTENBHOCTU ABIIAETCS
OpraHvM3aunoHHbIM nopsaok B Ilpeampusartum, KOrga COTPYAHWKM 3HAOT
W BbINMOMHAKT CBOW  [AOIMKHOCTHble 00s3aHHOCTH, 3adUKCUpPOBaHHbIe
B JOSPKHOCTHbIX  WUHCTPYKUMAX, PYKOBOAWUTENW HECYT OTBETCTBEHHOCTb
3a NPUHATbIE pelleHnss B paMKkax CBOEN 30Hbl OTBETCTBEHHOCT!.

28. [lpaBuna nNpou3BOACTBEHHOrO MOBEAEHUS pPernameHTUpYyroTCH
[MpaBunamu BHYTPEHHEro TPYAOBOro pacnopsgka, 3TUYECKME HOPMbI
Aenosoro nosefeHna B [lpegnpuatuin  pernameHTupyoTcs [lpasunamu
CnyxebHoW STUKM pPabOoTHUKOB, [OOIMKHOCTHble 00A3aHHOCTW, npasBa W
OTBETCTBEHHOCTb pernaMmeHTUpYTCS B TPYAOBbLIX LOroBopax, AOMKHOCTHbIX
WHCTPYKLUNAX, NOMOXEHUSX 1 pernameHTax [NpegnpuaTus.

29. Ecnn opradunsauyOHHbI NOPSAOK SBNAETCSA OCHOBOW AEATENBHOCTH
MNpeanpuaTtus, TO ~fobble  HapylweHWA  gaHHOro nopsigka  Oyayr
paccmaTpuBaTbCA Kak CEPbE3HbIN MPOCTYNOK, noanexaluui
COOTBETCTBYOLLEMY HakasaHuto Kak 9KOHOMMUYECKOrO, Tak
N aaMUHUCTPaTUBHOIO Xapakrepa.

7. 3aKJII0YHTEIbHbIE MOJIOKEHHUS]

30. KagpoBasa nonutuka, nposogumas B IlpeanpusTuii, npu3BaHa
YKPENUTb YBEPEHHOCTb PaboTHWKOB B BOCTPEOOBaHHOCTU CBOEro TPYAa,
CnpaBeaAnnBOV OLEHKe AeATenbHoCTM Ans obecneyeHust [OoNrocpPoYHOro
BbICOKOro  3KOHOMUYECKoro noTeHuwana Ilpeanpustus, COXPaHEHUs W
MPUYMHOXEHURA ero MHTEeNeKTyanbHoro kanutana.






